During the current 22-23 school year, the Newfield Elementary School Strategic Improvement Plan will focus on outcome measures in the areas of English Language Arts/Reading, Math,
Attendance and Social Emotional Learning. Through a revised and streamlined IDT process and focused strategies, our community will make gains in the areas of Reading, Writing,
Math, Social Emotional Wellness, and Attendance.

Last year's focus on small group instruction resulted in all grade levels increasing composite scores as measured by the DIBELS reading assessment. While participating in the DESSA
pilot last year Newfield was able to see decrease in students identified as "need" from 15% to 13%. This year Newfield will continue to use the DESSA to identify social/emotional need
in the building. Newfield was able to reduce chronic absenteeism from 28% in 20-21 to 21% in 21-22. In the area of Math Newfield increased Proficiency rate by 36% as measured by
the Math Inventory. Both Responsive Classroom Morning Meeting and IDTs were embedded into the Schoolwide daily schedule.

1. English Language Arts/Reading
2. Math

3. Attendance

4. Social Emotional Learning
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Date
8/24/2022
8/25/2022
8/26/2022

9/7/2022
9/14/2022
9/21/2022
9/28/2022
10/4/2022

10/12/2022
10/19/2022
10/26/2022
10/28/2022
11/2/2022
11/2/2022
11/8/2022
11/9/2022
11/16/2022
11/18/2022
12/2/2022
12/7/2022
12/9/2022
12/19/2022
12/21/2022

1/4/2023
1/11/2023
1/13/2023
1/18/2023
1/23/2023
1/25/2023
1/27/2023

2/1/2023

2/8/2023
2/15/2023
2/21/2023

3/1/2023

3/3/2023

3/8/2022
3/15/2023
3/29/2023

Topic
Convocation, Active Shooter Response Training
District PD: Literacy, Math
Empowering Writers/FLSA/Math: IABS/IEP,504 Review Meetings
Empowering Writers Office Hours/Gift of Time for Late Buses
Grade Level IDTs
How to Check Out Books,
Safety/Security Procedures/Protocols, DESSA Mini, Open House Preparation
Empowering Writers
Grade Level IDTs, Department Meetings
Epipen Training, Lexia Review, School Data Review
PGDE, Lexia Review, Math/ESGI
Literacy How Coaching
Literacy How Coaching
Dr. Lucero Community Conversation
BOY Full DESSA, Literacy Coaching
Grade Level IDTs, Optional Technology PD (district)
| Ready Math, Staff Climate Survey, Small Group Literacy Planning
Literacy How Coaching
Literacy How Coaching
Joe Kennedy: School Safety and Security
Literacy How Coaching
Literacy How Coaching
DESSA: Analyzing Data Video
SRBI Review, How to access/use DESSA lessons
Grade Level IDTs (Grade 3 STEM Activity With Gencarelli and Manifold)
Literacy How Coaching
SRBI Process
GLL/Welcoming Climate Committee: Climate Survey Data Analysis
Fly Five: Module 1
Literacy How Coaching
K-2: Literacy: Small Groups 3-5 |-Ready
Grade Level IDTs, Full DESSA MOY
EL: Identification Process, Best Practices
Empowering Writers, Small Group Instruction, |-Ready, Technology, Yoga
Fly Five Modules
Literacy How Coaching
Grade Level IDTs: SIP and Dibel Data Review
Lexia
Narrative 4 Story Exchange

Community, Safety/Security
Literacy, Math
Literacy, Math, SPED
Literacy, Mental Health
IDT Process
Literacy
SafetySecurity, SEL
Literacy, Writing
IDT Process
School Improvement, Health, Literacy
Teacher Evaluation, Literacy, Math
Literacy
Literacy
Strategic Planning/Master Staffing
SEL, Literacy
IDT Process, Technology
Literacy, Math
Literacy
Literacy
SEL, Safety/Security
Literacy
Literacy
SEL
SEL
IDT Process, Science
Literacy
Intervention Support
Culture, Climate
SEL
Literacy
Literacy, Math
IDT Process, SEL
ELL, Best Practics
Literacy, Math, Technology
SEL
Literacy
School Improvement
Literacy
SEL

C B District Goal Initiati C . Mind/Body/H Building-Based or District-Based

Mind, Body, Heart District
Mind District
Mind Building

Mind, Heart Building
Mind Building, District
Mind Building

Mind, Body, Heart Building
Mind Building
Mind Building, District

Mind, Body Building
Mind District, Building
Mind District, Building
Mind District, Building
Mind District
Mind Building, District
Mind Building, District

Mind, Heart Building, District
Mind District, Building
Mind District, Building

Mind, Body, Heart District
Mind District, Building
Mind District, Building
Heart District

Mind, Heart Building, District
Mind Building
Mind Building, District

Mind, Heart Building
Heart Building, District
Heart Building
Mind District, Building
Mind Building

Mind, Heart Building, District

Mind, Heart Building

Mind, Body Building
Mind Building
Mind District, Building
Mind Building
Mind District, Building
Heart Building



Date
Week of 8/15/22
Week of 8/15/22

8/24/2022
8/26/2022
8/26/2022
9/10/2022
9/20/2022
9/21/2022
9/21/2022
9/29/2022
10/13/2022
10/20/2022
10/28/2022
11/17/2022
11/29/2022
12/14-16/22
2/15/2023
3/2/2023
3/14/23
3/21/23
3/22-24/23
3/28/23

Topic
Parent Portal Family Support Week
FLSA Assessments
K Family Playdate
K Orientation
Newcomer Orientation
Welcome Back Picnic
EL Family Breakfast
Open House (Due to Grade 3 Teacher Absence)
PFO Meeting
Open House
Open House (Due to Grade 1 Teacher Absence)
PFO Meeting
Halloween Bash
Turkey Bingo
Family Literacy/Title 1 Night
Report Card Conferences
Chronic Attendance
PFO Meeting
PFO Meeting/Family Math "Pi(e)" Night
EL Family Breakfast
Report Card Conferences
Play and Learn Night

*Note - All presentations and recordings can be found on the

SPS Parent University webpage.

Family Engagement
Early Literacy
Family Engagement
Family Engagement
Family Engagement
Family Engagement
Family Engagement
Family Engagement
Family Engagement
Family Engagement
Family Engagement
Family Engagement
Family Engagement
Family Engagement
Family Engagement
Family Engagement
Family Engagement
Family Engagement
Family Engagement
Family Engagement
Family Engagement
Family Engagement

C . District Goal Initiati C . Mind/Body/H

Mind/Heart
Mind
Heart
Mind/Heart
Mind/Heart
Heart
Mind, Heart
Mind/Body/Heart
Mind/Body/Heart
Mind/Heart
Mind/Body/Heart
Mind/Body/Heart
Heart
Heart
Mind, Heart
Mind, Body, Heart
Mind, Body, Heart
Mind, Body, Heart
Mind, Heart
Mind, Heart
Mind, Body, Heart
Mind, Heart

Grades 1-5

K-5
K-5

3
K-5
K-5

1
K-5
K-5
K-5
K-5
K-5

1
K-5
K-5
K-5
K-5

Incoming Birth-5

Hours
8:30-1:00
8:30-1:00

5:00-6:30PM
8:00-10:00AM
10:30-11:30AM
1:00-4:00PM
7:30-8:30AM
6:30-7:00PM
7:00-9:00PM
6:00-8:30PM
6:00-6:30PM
6:00-8:00PM
6:00-8:00PM
6:00-8:00PM
6:00-8:00PM
ongoing
7:30-8:30AM
7:00-8:00PM
6:30-8:00PM
7:30-8:30AM
ongoing
6:00-7:00



